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Jim m y Dove, City M arshal 
City of Shreveport City Court 
Shreveport, Louisiana 

1 have audited the accom par, ying financial statem ents of Jin~,ny Dove, M arshal of the 

City of Shreveport, Louisiana ("City M arshal"), a component unit of the Cily of 
Shreveport, as of Decem ber 25, 2000, and for the year thc;~ ended. Tlaese financial 
statem ents are the responsibility of the City M arshal m anagc:,:,~lt. M y responsibility is to 
express an opinion on these financial statem ents based on my audit. 

1 conducted nay audit in accordance w ith generally accepted governm ental auditing 
standards, the financial and com pliance segm ents of Gowrrm:~ent Auditing Standards, 
issued by the Comptroller General of the United States and :he Louisiana Governmental 
Audit Guide. Those standards require that 1 plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are fi'ee of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, cvidcnce supporting the 
amounts and disclosures in the financial statcm ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as wcll as 
evaluating the overall financial statem ent presentation. I believe that nay audit provides a 
reasonable basis for m y opinion. 

As discussed in N ote 1, the financial statem ents present only the governm ental and 
fiduciary flmds of the City M arshal and are not intended to present fairly the financial 
position of the City of Shreveport, Louisiana, and the resul'.s of its operations and cash 
flows of its operations and cash flows of its proprietary fll,'z! types in conform ity w ith 
generally accepted accounting principles. 



In m y opinion, the financial statem ents referred to above b.icsent fairly, in all m aterial 
respects, the financial position of the City M arshal as of Decem ber 25, 2000

, and the 
results of its operations for the year then ended in conform ity w ith generally accepted 
accounting principles. 

Thc rcquircd supplem ental infonnation, as listed in the table of contents, is not a requircd 
parl of the financial statem ents, but is supplem entary inform ation required by the 
Govern m ental A ccounting Standards Board. This required supplem ental inform ation is 

the responsibility of the City Marshal's management. It has been subjected to the 
auditing procedures applied in the audit of the financial statcm ents and, in nay opinion, is 
fairly presented in all m aterial respects when considered in relation to the financial 
statem ents taken as a whole. 

In accordance with Government Auditing Standards, I have also issued m y report dated 
June 1, 2001, on m y consideration of the City M arshal, Shreveport, Louisiana's intern al 
control over financial reporting and on nay tests of its com pliai~ee with certain provisions 
of laws, regulations, contracts and grants. 

The accom panying supplcm cntal inform ation listed in tLe table of contents under 
Supplem ental Inform ation is presented for the purposes of additional analysis and is not a 

required part of the financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the general purpose financial statem ents and

, 

in m y opinion, is fairly stated in all m aterial respects in relation to the financial 
statem ents taken as a w hole. 

,..... 

Richard C M cCallistc, 
June 1, 2001 
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Jim m y D ove 
Shrevevort City M arshal 

M ANA G EM ENT'S DISCUSSIO N AN D A NA LYSIS 

M anagement's discussion and analysis (M D&A) is a required clement of the new reporting 
m odel adopted by the Govern m ental Accounting Standards Board in their Statem ent No. 34. Its 
purpose is to provide all overview of the financial activities of the M arshal's office based on 
currently known facts, decisions or conditions. 

']'he basic financial statem ents include governm ent-wide and governm ent fund statem ents. 

The governm ent-wide Statem ent of N et A ssets and Statem ent of Activities present inform ation 
for all the activities of the M arshal's office from an econom ic resources m easurem ent focus 
using the accrual basis of accounting. Prim arily for our office the difference between these 
statem ents and Governm ental Funds statem ents is that assets are capitalized and depreciated over 
their estim ated useful life versus expensed in the Governm ental Funds statem ents. 

The M arshal's office at December 25, 2000 had $1,502,526 in cash on hand and net capital 
assets of $255,662 with total assets being $1,758,208. "lqais offi ce is debt free olher Ihan J~ormal 
trade payables. 

The charge for services from fines and bond forfeitures were $248,405 and it closely relates to 
the prior year. These charges are directly related to the n'.im ber of citations issued by the 
Shreveport Police Departm ent. A n increase in the charges was budgeted for the year but it did 
not arise, however it did not significantly affect the operations of the office. Total expenses were 
$213,102 and remain relatively constant with the prior year. Investment earnings increased over 
the prior year to $72,839. Net assels increased for the year by $108,541 to $1,757,762. 

Five additional cruisers were added during the year for use in the field for $101,745. Due to a 
change in com m unication equipm ent during 2001 all of the radios will be required to be replaced 
at an estimated cost of $50,000. In addition, software developmcut in the amount of $25,000 is 
expected to be colnpleted. 

Overall the office rem ains fiscally strong and consistently operates at a surplus 

1244 Texas Street, Shreveport, LA 71101 (318)673-6800 
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JIM M Y D OV E . CITY M A R SH A L 
STA TEM ENT O F N ET A SSETS A ND 

G OV ER NM ENTA L FUN D S BA LA NC E SH EET 
D EC EM BER  25. 2000 

Cash and investlnelatS 
Capital assets, net of accum ulated depreciation 

Total assets 

Accounts payable 

Total liabilities 

FUND BALANCE/NET ASSETS 

Fund balances: 
Unreserved 

Total fund balances 

Total liabilities and fund balance 

Net assets: 
Invested in capital assets, net of zelated debt 
Unrestricted 

Tolal net assets 

Genera 
Fund 

1,502,546 

446 

446 

1,502,100 
1,502,100 

502,546 

Adjustments 
Note (3) 

255.662 

255,662 

(1,502,100) 
(1,502,100) 

255,662 
502.060 

757,722 

The accom panying notes are an integral part of these financial statem ents 
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Statem ent of 
N et A ssets 

502,546 
255,662 

758,208 

446 

446 

255,662 
502.100 

757,762 



STATEM ENT O F A CTIV ITIE S A ND 
FU ND S R EV ENUES, EX PEND ITUR ES, A ND G O 
NG E S IN FU ND BA LA N CE S 
D ECEM BER 25. 2000 

Revenues: 
M arshal charge for services from fines and 
bond forfeitures 
Investm ent earnings 
M iscellaneous 

Total revenues 

Expenditures/expenses 
Court services: 

Com m unication 
Depreciation 
Dues 
Office expense 
Personal services 
Professional fees 
Repairs and maintenance 
Training 
Uniform s 
Other general governm ent 
Capital outlay 

Total expenditures/expense:; 

Excess (deficiency) of revenues over expenditures 
Other financing sources/uses: 

Exeess of revenues over expenditures 
Change in net assets 

Fund balanceshlet assets 
Beginning of the year 

End of the year 

Genera 
Fund 

248,405 
72,839 

399 
321.643 

14,859 

845 
34,458 
1,658 
32,927 
8,814 
9,574 
26,258 
1,500 

121.191 
252.084 
69,559 

69,559 

1,432,541 
1,502,100 

Adjustments 
Note .(3) 

82,209 

(121,191) 
(38~982) 
(38,982) 

Statem ent of 
Activities 

248,405 
72,839 

399 
321,643 

14,859 
82,209 

845 
34,458 
1,658 

32,927 
8,814 
9,574 
26,258 
1.500 

213,102 

(69,559) 
108,541 108,541 

216,680 
255,662 

1,649,221 
1,757,762 

The accom panying notes are an integral part of these financial statem ents 



 

JIM M Y D O V E ~ C ITY M A R SH A L 
STATEM ENT O F FIDU CIA RY N ET A SSETS 

Cash and cash equivalents 

Total assets 

Due to defendants - surety 

Total liabilities 

ECEM BER 25. 2000 

Agency 
Funds 

228.906 

228.906 

228.906 

228.906 

The accom panying noles are an integral part of these financial statem ents 
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SH REVEPO RT. LO UISIANA 
N O TES TO FINANCIAL STATEM ENTS 

D ECEM BER 25~ 2000 

1. SUM M ARY O F SIG N IFICANT A CCO UNTING PO LICIES 

Basis of Presentation 
The accounting and reporting policies of the City M arshal's office conform to generally 

accepted accounting principles (GAAP) as applicable to governments. Encumbrance 
accounting is not used by the City M ar shal. The Goverum ental Accounting Standards 

Board (GASB) is the accepted standard-setting body for the establishing governmental 
accounting and financial reporting principles. Such accounting and reporting procedures 
also conform to the requirem ents of Louisiana Revised Statutes 24:514 and to the guides 
set forth in the Louisiana Governmental Audit Guide, and to the AICPA lndusttT Audit 

Guide, Audits of State and Local Governmental Units. 

naneial ReDortin~ Entity 
Section 2100 of the GA SB Codification of Governm ental Accounting and Financial 
Reporting Standards (GASB Codification) established criteria for determining the 
govern m ental reporting entity and com ponent units that should be included w ithin the 
reporting entity. For financial reporting purposes, il conform ance w ith GA SB 
Codification Section 2100, the City M arshal's office includes all funds tlaat are within the 
oversight responsibility of the City M arshal's office. The City M arshal's office is a 
com ponent unit oflhe City of Shreveport, Louisiana. The City M arshal is the executive 
officer of the court and, in execution of his duties, he shall have the power of a Sheriff. 
This report includes all fm Lds and account groups which are controlled by or dependent 
on the City M arshal's offi ce. Control by or dependence on the City M arshal's Office was 
detemfined on the basis of authority of general oversight responsibility. The scope of this 
audit includes only these funds and does not include operational costs paid directly by the 
City of Shreveport on behalf of the City M arshal, 

G overnm ent -W ide A eeountine 
In accordance with Govern m ent Accounting Standards No. 34, the City M arshal has 
presented a Statement of Net Assets and Statement of Activities. These statem ents are 
included in the prim ary governm ent's financial statem ents, The City of Shreveport. The 
City M arshal has no com ponent units. Fiduciary funds are reported separately. 
Governm ent-wide accounting is designed to provide a m ore com prehensive view of the 
govern m ent's operations and financial position as a single cco,aom ic entity. 



Policies specific to Statem ent of N et Assets and Statem ent of Activities are as follows 

A nnlieation of FASB Statem ents and lnteroretations 
Reporting on governm ental-type activities are based on FA SB Statem ents and 
interpretations issued after Novem ber 30, 1989, except where they conflict or 
contradict GASB pronouncem ents. 

Capitalizing A ssets 
Tangible and/or intangible assets used in operations w ith an initial useful life that 
extends beyond one year are capitalized. Capital assets are recorded at their 
historical cost and are depreciated using the straight-line m ethod of depreciation 
over their estim ated usefill lives. They are reported net of accum ulated depreciation 
on the Statem ent of N et A ssets. The M arshal's office does not own any 
infrastructure assets. 

Fund Accounting 
The City M arshal's Office uses funds to report on its financial position and the results of 
its operations. Fund accounting is designed to dem onstrate legal com pliance and to aid 
financial m anagem ent by segregating transactions relating to certain governm eut 
functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. Funds of the 
City M arshal's office are all classified as Governm ental Funds. A description of 
classification aud all existing funds follow : 

G overnm ental Funds 
Govern m ental funds account for all or m os! of the Cily M arshal office's general 
activities, including the collection and disbursem ent of specific or legally restricted 
m onies, the acquisition or construction of general fixed assets, and the servicing of 
general long-term obligations. 

G eneral Fund 
A Spccial M arshal's Fund is the Fund provided to City M arshal's under l,ouisiaua 
Statutes Annotated - Revised Statue 13:1899 the nam e of and under the control of 
the M arshal to be used to defray the operational expenses of the M arshal's Office. 
The fund is to be used to account for all financial resources provided it as 
established by the above authority. 

Fiduciary Fund 
Agency Funds are used to account for assets held by the M arshal's office in a 
trustec capacity or an as agent for individuals, other govern m ents, and/or other 
funds. Agency fund are custodial in nature (assets equal liabilities) and do not 
involve m easurem ent of results of operations. 



Basis of A ccounting 
The accounting and financial reporting treatment applied to a fund is determ ined by the 
type of financial statem ent presentation. 

The Statem ent of N et A ssets and Statem ent of A ctivities are reported using all econom ic 
resources m easurem ent focus mid the accrual basis of accounting. W ith this m easurcnaent 
focus, all assets and liabilities associated w ith the operation of govern m ental-type 
activities arc included in the Statem ent of N et Assets. Revenues are recognized w heu 
earned, and expenses are recognized at the tim e the liabilities are incurred in the 
Statem ent of Activities. 111 these statem ents, capital assets are reported and depreciated ill 
the fund. 

Governm ental funds are reported using a current financial resources m easurem ent focus 
and tile m odified accrual basis of accounting, W ifll the m easurem ent focus, only cun'ent 
assets and current liabilities are generally included on the balance sheet. Operating 
statem ents present increases and decreases in net current assets. Expenditures for capital 
assets are reported as current expense, and such assets are not depreciated. 

udeets and Budgetary Aceountine 
Tile City M arshal follows these procedures in establishing tile budgetary  data reflected in 
tile financial statem ents: 

Budgetary dala for tile general fund was prepared based on prior year actual operating 
revenues and expenditures. The general fund is m aintained oil tile m odified accrual basis 
and therefore no reconciliation between legally enacted basis and GA AP basis is required. 

The M arshal's office perform s only a custodial function in the case of agency funds and 
therefore a budget for these funds is not appropriate. 

In the event that tile City M arshal was to have encum brances or com m itm ents relating to 
executory contracts for go~ds or services, they would be accounted for and reported 
consisteillly. 



Cash 
The"Marshal's office classifies demand and time deposits as cash. The collected bank 
balances of thg deposits under control of the M arshal's office with financial institutions 

was $2,215,060 and is collateralized as follows: 

A m ount insured by the FDIC 

Am ount collateralized with securities, held by pledging 
financial institution's trust department in M arshal's office 

name (Category 2, GASB Statement No. 3) 

Total collatera 

Form al budget integration is not em ployed as 
amounts included ill tile accompanying financial 
budget. 

411,502 

4.148.339 

4,559,84 

a m anagem ent control device. Budge! 
statem ents include the original adopted 

U se of Esiim ates 
The preparation of financial s~atements in conformity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 

estim ates. 

Capital Assels 
The M arshal's capital assets are recorded at historical cost. A ssets whose value is less 

than $500 are charged to expense and not capitalized. Depreciation is recorded using the 
straight-line lnethod over the useful lives of the assets as follows: 

Buildings 30 years 
Connnunication 5-15 years 
Other Equipm ent 15 years 

Com nensalcd A bsences 

Vehicles 
Com puters 
W eapons 

3 years 
5 years 
5 years 

The Cib' M arshal's offi ce payroll is funded directly by the City of Shreveport. 
policies and accruals relating to vacation and sick leave are within their control. 
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N et A ssets/Fund Balances 
In the Statem ent of N et A ssets, the difference between a govern m ent's assets and 
liabilities is recorded as net assets. The three com ponents of net assets is as follows: 

nvcstcd in eanilal assets, net of related debt 
This category records capital assets net of accum ulated d~preciation mid reduced by 
ally outstanding balances of bonds, m ortgages, notes or other borrowings 
attributable to tile acquisition, construction, or improvem ent of capital assets. 

Restricted net assets 
N et assets that are restricted by external sources such as banks or by law arc 
reported separately as restricted net assets. W hen assets are required to be retained 
ill perpetuity, these non-expendable net assets ar e recorded separately from 
expendable net assets. These are com ponents of restricted net assets. 

Unrestricted net assets 
This category  represents net assets not appropriable for expenditures or legally 
segregated for a specific future use. 

In tlle Balance Sheet of govern m ental funds, fund balances are segregated as follows 

R eserved 
These resources are segregated because their use is earm arked for a specific use 

U nreserved 
This category represents that portion of equity not appropriable for expenditures or 
legally separated to a specific future use. 



2. CAI'ITA L ASSETS 
Capital asset activity for the year ended Decem ber 25, 2000, was as follows 

Buildings 
Vehicles 
Com lnunication 
Com puters 
Other Equipm ent 
W eapons 
Totals 

Beginning 
Balance Additions Retirem ents 
55,422 
235,299 
15,838 
69,922 
119,297 
4.396 

500.174 

Less accum ulated depreciation for: 
Buildings 4,325 
Vehicles 210,484 
Com m unication 9,454 
Com puters 16,532 
O ther Equipm ent 9,738 
W eapons 3,403 
Totals 253.936 

101,745 
8,346 
1,900 

9.200 
121.191 

872 
56,345 
2,651 
12,559 
8,188 
1,594 

82,209 

N et capital assets 246,238 38,982 

29,257 

1.990 
31.247 

1.689 
1.689 

29.558 

Ending 
Balance 
26,165 
337,044 
24,184 
71,822 
119,297 
11.606 

590.118 

5,197 
266,829 
12,105 
29,091 
17,926 
3,308 

334.456 

255,662 

3. RECO NCILIATION O F TH E GO VERNM ENTAL FUND BALANCE 

STATEM ENT O F N ET ASSETS 

Total fund balance - total governm ental funds 

A m ounts reported for governm ental activities in tile 
Statem ent of Net Assets are different because: 

1,502,100 

Capital assets used in govenm aental activities are not 
current financial resources and, therefore, are not 
reported in the Governm ental Funds Balance Sheet 255,662 

Total net assets of governm ental activities 1,757,762 



N et change in fund balance - total govenm lental funds 69,559 

Am ounts reported for governm ental activities in the 
Statem ent of Activities are different because: 

Governm ental funds report capital outlays as 
expenditures. However, in the Statem ent of 
Activities, the cost of those assets is allocated over 
their estim ated useful lives as depreciation expense. 
This is the am ount by which depreciation charged 
exceeded capital outlay in the current period. 38,982 

Change in net assets of goverrmlental activities 

N et A ssets R estated 
In the governm ent-wide financial statem ents, capital assets previously recorded in 
governm ental activities were recorded in accordance w ith GA SB Statem ent N o. 
34. The depreciation that would have im pacted the change in net assets in prior 
years was considered. The restatem ent resulted in $1,649,221 in beginning net 
assets. 

13 



~,EO UIREI) SUPPLEM ENTAL INICO RM ATIO N 



JIM M Y D O V E , C ITY M A R SH A L 

REQUIRED SUPPLEM ENTAL INFORM ATION 
BU D G ETA R Y C O M PA R ISO N SC H ED U LE 

G ENERA L FUN D 
FO R  TH E YEA R  EN D ED D EC EM BER  25.2000 

]?,evcnues: 
M arshal charge for services t"1"o11"1 fines and 

bond forfeitures 
lnvesin"1ent earnings 

Total revenues 

Expenditures/expenses: 
Court services'. 

Com m unication 
D ues 
Insurance 
O ffice expense 
Personal service 
Professional fees 
Repairs and m aintenance 
Training 
Uniform s 
Other general goverurnent 
Capital outlay 

Total expenditures 

Original _P, cviscd Actual 

280,000 
54.000 

250,000 
72.000 

248,405 
72.839 

Variance 
W ith 

Final Budget 
Positive 

LN_~gativc) 

1,595 

839) 

334,000 322,000 321,244 756 

14,000 
2,000 
300 

25,000 

58,000 
5,499 
5,000 
16,500 

155,000 
281,299 

14,000 
2,000 
300 

35,000 
2,000 
35,000 
9,000 
10,000 
26,500 
1,500 

122,000 
257,300 

Excess (deficiency) of revenues 
over expenditures 52,701 64,700 

14,859 
845 

34,458 
1,658 

32,927 
8,814 
9,574 
26,258 
1,500 

21.191 

859) 
1,155 
300 
542 
342 

2,073 
186 
426 
242 

252,084 5,216 

69,160 (4,460) 
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]O~PO RT O N CO M PLIANCE AND O N INTERNA L CO NTRO L O VER 
INAN CIA L R EPO I~TING BA SED O N AN A UDIT O F FINANCIA l, 

ATEM ENTS I'EI~FO RM EI) IN AC O RDANCE W ITII 
'A NDA R1)S G O VERNM ENT A UI)ITING S 

Jim my D ove, City M arshal 
City of Shreveport City Court 
Shreveport, Louisiana 

] have audited the financial statem ents of Jim my Dove, M arshal of tile City of Shreveport
, 

1,ouisiana ("City M arshal"), a component unit of tile City of Shreveport, Louisiana, as of 
and for the year ended Decem ber 25, 2000 and have issued my report thcreol~ dated 
,lune 1, 2001. 1 have conducted m y audit in accordance with generally accepted auditing 
standards, and tile slandards applicable 1o financial audils contained in Govermnen/ 
Auditing Standards, issued by thc Comptroller of the United States. 

Con)pliancc 
A s part of obtaining reasonable assurance about whether Jim m y Dove, M arshal of the Cily 
of Shrevcport, Louisiana ("City M arshal"), a component unit of the City of Shreveport, 
financial statements are free of m aterial n'dsstatement, I pcrformed tests of its compliance 
w ith certain provisions of laws, regulations, contracts aud grants, noncompliance with 
which could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounls, llowcvcr, providing an opinion on com pliance with |hose provisions was not an 
objective of my audit and, accordingly, I do not express such an opinion. The rcsults of my 
tests disclosed no instances of nonconrpliance that are lequircd to be reported under 
Gove/'nmenl Auditing Sla/ldards. 

Internal Control O ver Financial Rcg
.porting 

In planning and pcrform fiag m y audit, 1 considered Jim m y Dove, M arshal of the City of 
Shreveport, Louisiana ("City M arshal"), a component tu:il of the City of Shreveport, 
intcm al control over financial reporling in order to determ ine nay auditing procedurcs for 
the. purpose of expressing m y opinion on the general purpose financial statements and not 
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to provide assurance on the internal control over financial repo~ring. M y consideration of the 
intern al control over financial reporting would not necessarily disclose all matters ill tile internal 
control over filmneial reporling that m ight be m aterial weakn:sses. A m aterial weakness is a 
condition ill which the design or operation of one or m ore of the intern al control components 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be 
m aterial in relalion to the gcneral purpose financial slalcm enls beiJig audited m ay occur and not 
be detected w ithin a tim ely period by em ployees in thc norm al course of pcrform ing thcir 
assigned functions. 1 noted no m atters involving the internal control structure over financial 
reporting and its operation that I consider to be a m aterial weakness. 

This report is im cndcd for thc inform ation of tile audit com m ittee, nm nagem cnt, and federal 
awarding agencies and pass-through entities. However, this report is a m atter of public record 
and its distribution is not lim ited. 

Richard C M cCallister 
Shreveport, Louisiana 
June 1,2001 



Ref. N o 

JIM M Y D O VE. CITY M ARSH AL 
D 

TIlE 

Fiscal Year 
Finding 
Initially 
Occurred Description of Finding 

Planned Corrective 
Action/Partial 

Corrective Corrective 
Action Taken Action Taken 

Section 1 - Internal control and com pliance m aterial to the financia! statem ents 

Unknown There is little segregation of duties Yes 
w ith respect to control over certain 
accounting functions. 

Section 1I - M anagem ent letter 

N one 

Duties havc been 
segregated 


